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Report
Workshop Galleries for the Street Children
This Year, SPM Realino continued to set up workshop for street children (boys and girls) and
homeless. Our workshop are: electronics, craft (sandal and shoes), cooking for the girls and
accompanying children in the prostitution. Through this workshop, we want to accompany
street children (boys and girls) and educate them by giving skills program. Actually we began
our workshop program from last semester (August 2016 - December 2017). After make some
evaluation, we continue to make some programs for the poor especially for the young people
who are on the streets.
Evaluation and Recommendation from the last Workshop
On the last workshop, we made evaluations and recommendation for the next workshop. In
this workshop, we realized our plan that we have made:
1. We will continue what we have started, automotive workshop and computers
installation workshops even though the number of participants does not fit with the
target.
2. We plan to make new strategy. We have plan to move the workshop to the place
that is close to the street children, for example; in Perkampungan Sosial Pingit
or in Eben Ezzer Shelter. Through this method, we predict that the participant will
be increased.
Assessment and Socialization
Some important things we should consider in implementing workshops are; create programs
that are really needed by street children, realized that to create a program for street children is
not easy, it is related to the accountability of the use of funds already given.
Based on the recommendation from the last workshop evaluation, we have to make
assessment and socialization before make the workshop. Before we make first step, we
discussed about the location, we thought that is was not enough if we make assessment and
publicize in two locations. We anticipate the possibility if they do not want any training. So
we did assessment and socialization in four locations; Perkampungan Sosial Pingit, Eben
Ezzer Shelter, Prambanan Community and Bong Suwung Community. All that communities
are slum areas in Yogyakarta where we can meet street children. From assessment and
socialization, we make the following conclusions:
a. Perkampungan Sosial Pingit
Most of the people who lived here works as a street performers (pengamen) or in flea market
selling damaged electronic equipment. They need skills to fix electronic equipment. If they
can fix that electronic equipment, the can sell in higher price than when it is damaged. We

decided to make electronic workshop cooperating with Mechatronics program from Sanata
Dharma University to provide the mentor.
b. Eben Ezzer Shelter
This community is the most difficult community we have ever involved. All the members are
street children and they are very active and mobile. It is very difficult to make them stay in
one place to do something. Their orientation is money, they can get a lot of money from the
street but they can’t manage it. We must think seriously before making a decision so that
what will be done does not pose a big risk. We contact friends that also concern in social
works to give simple workshop, and they give calendar making workshop and simple screen
printing workshop.
c. Prambanan Community
We know this community when we met and talked with the street children that begged
money in the crossroad in front of Prambanan Temple. From that moment, we visited their
community, they live in the traditional market. We met with families, most of which work as
street performer, beggars, scavengers and some of the girl works as prostitute.
We arranged to make a gathering with this community. At least we make four times
gathering. The first and the second gathering was just for sharing their experience of life. In
the third and fourth gathering, we talked about what we can do together. They suggest us to
make cooking workshop for the woman. This proposal is certainly not like our plan to
provide training on street children. This condition makes us more aware that we have to plan
something base on what they need. We decided to give them cooking workshop because the
participants are not only mothers but also woman that work in the street.
d. Bong Suwung Community
Bong Suwung is slum area in Yogyakarta, the location is around the railway near Tugu
Station Yogyakarta. The condition of the areas is very apprehensive. Most of the people who
stay there works as scavenger but at night. That place become prostitution. We arranged to
make a gathering with this community and they are very welcome with us, they asked us to
accompany their children. They are aware that their children live in the place that not
appropriate, some of the children are the children of prostitute. We agreed to provide
assistance by involving volunteers.

Implementation of Workshop
Electronics Workshop in Perkampungan Sosial Pingit
We do this workshop for 6 months, from December 2016 to June 2017. We collaborate with
Mechatronics Department of Sanata Dharma University to provide the instructor. The
participants are 10 young people, they are very enthusiastic with the program. Unfortunately,
the participants are not only young people but also old people who want to learn and we can’t
refuse them.

We are very happy to be able to make this workshop because what we do really answer their
needs. In the last day of the workshop, we give them equipment package. We hope that after
workshop, they can continue to work independently as a repairman. Until now, this group is
become a community, and they always make discussion when found difficulties.

Workshop in Eben Ezzer Shelter
Calendar Making Workshop
As I described in the assessment, this community is very difficult to handle. They are very
dynamic and money oriented, they can earn a lot of money with performing in the street. We
aware that we have to remember that condition, we have to set up effective workshop for
them so that we are not just wasting time and money. We collaborated with other
organization (Care Channel Indonesia) to initiate this workshop. The first workshop we give
is calendar making workshop, they create 3D calendar and we can sell their creation so they
can earn money from that activity. We give this workshop for 3 months, from May to July.
The process is very disappointing, at the beginning there are more than 10 young
people joining this activity, but after a week, one by one left even after they earn money from
their works. The participants get bored easily, want to quickly get the money and do not like
the slightly complicated process.

Silk Screen Workshop
The second workshop we gave to Eben Ezer community is printing workshop. We
collaborated with friends who are concerned with social works. He gave simple silk-screen
printing workshop that did not need a lot of money. The instructor give a chance to the
participants that they can join in his workshop if they are interested to practice. He will train
them until they can do by themselves, but, no one come to learn.

Cooking Workshop in Prambanan Community
Workshops in Prambanan were conducted for women and mothers working on the streets.
We are collaborated with Pijar Kasih organization, they provide mentors for cooking. There
are 15 participants join the workshop. The participants are very enthusiastic because we held
a cooking workshop on the eve of the Idul Fitri holiday. They learned to make food
commonly used for Idul Fitri celebration thus they can also sell it.
After the workshop, mothers and women receive cake orders when there are celebrations, for
example; birthdays, etc. What should be done next is to maintain their continuity to be able to
produce and sell the food they make so as to provide income for them.

Sandal and Shoes Workshop
We also held a workshop at Realino. We invited craftsmen shoes and sandals to train street
children, street singers, and newspaper vendors in the street. Unfortunately, there are
prostitutes and transvestites who want to follow the activity. We are very open and let them
join us.
In the process of the workshop, we were looking for the craftsmen who can give the
opportunity to the participants to practice in his own workshop. But, unexpectedly, the
craftsmen not only give opportunity to practice in his workshop but also invite the
participants to work in his workshop. Some participants went on to practice directly with the
crafters even though the activities in Realino were finished. There were some participants
who continue to work as crafters.

Accompanying Children in Bong Suwung
We do mentoring for the children in Bong Suwung because of the mothers' requests, even
though they are prostitutes. The mothers’ concern about the children who live in prostitution
is also our concern. We are aware that this activity is not a workshop as we planned, but we
are concerned with children who live in locations that can give very bad effects on children.
The children in that area influenced by the people around them because they do not have
enough understanding of what people do around them. They think what they see around them
is natural and good, unfortunately, every night they saw adult doing something not proper in
front of the children (sex, drug, drunk, etc.)

In Bong Suwung area, when children begin to grow up, they begin to imitate their
neighborhood, they start drink, doing drugs, having sex and finally works as prostitute. So we
believe that accompanying children in the prostitution is very urgent and needed.

Evaluation and Reflection
We are happy to hold various activities for young people and street children. We do better
because the planning is more mature. Evaluation at the previous workshop was helpful to
make the next plan. We fell everything went according to the plan. After doing some
activities, we give note as follows:
a. Research has demonstrated that no amount of intervention programming
designed for street children can be successful unless the community is prepared
to respect, protect and provide opportunities to street children. We want to give
opportunity to the street children to improve their life with the awareness that they
have various potentials to develop.
b. The most important is to change our point of view from judging to respecting. We
begin our workshop with develop ourselves to respect street children and not only
shaped by the general public's view that street children are dirty, unkempt, drug
dealing, and criminal. They are not criminals, but they need opportunity to grow.
c. Workshops become more effective because we start with the needs assessment,
consequently the kind workshops, sometimes, is not as we have planned. We do a
lot of activities for street children from the age of elementary school (Bong Suwung)
until the age of 17 years (Perkampungan Sosial Pingit, Prambanan, Eben Ezer
Shelter). We even make programs for parents of street children who still have
families.
d. Needs assessment lets us know what kind of workshop is needed and who will be the
participant. For example, there are mothers and woman that need cooking workshop,
there is a group of children that need to accompaniment because the bad influence
from environment where he lives.
e. We collaborated with several organizations. It makes us more effective in set up
workshops and more effective in using the funds. In some activities we do not even
use the funds because there is cooperation with other organization.
f. We always try to use the funds carefully. We do not want to only spend the
money we have received but managed it effectively and efficiently. We do
effectiveness in various ways, for example; using reused equipment that still
working, involving people who have social concern so they are not moneyoriented, involving other organizations (university, social groups) who have the
desire to do community service. We do a lot of program, we have six programs
with more than 60 participants. But, because of financial effectiveness, until now,
we still have funds left in the bank safely.
g. Until now we still have a lot of funds in the bank, we plan to continue the various
activities with the remaining funds available. But if the funds have to be returned we
will be happy to return them.

Financial Report
In statement I wrote back the 2016 financial statements that I have previously reported and
continued to financial statement 2017. We are very effective used the fund so we still have
fund remaining.
No

Date

1.

May 25th 2016

Item

D

K (Rp)

Rp. 112.800.000
Donation (Kolfffonds)

(7525 euro)

WORKSHOP 2016 (already reported in 2017)
Computer and Automotive Workshop (2016)
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

13.
14.

30/8/2016
01/10/2016
05/11/2016
06/11/2016
22/11/2016
06/10/2016
07/10/2016
07/10/ 2016
07/10/2016
06/9/2016
09/1/2017
06/2/2017
06/2/ 2017

Second condition machine

750.000

Second condition diesel
machine
Tools for automotive
workshop
Books automotive tutorial

3.500.000
900.400
130.000

Tools for computer
workshop
Second condition monitor
(2pcs)
Honorarium for automotive
mentor
Honorarium for computer
mentor
Honorarium for assistant
mentor
Second condition computer
hardware
Honorarium for automotive
mentor
Honorarium for computer
mentor
Honorarium for assistant
mentor

70.000
1.200.000
500.000
450.000
250.000
8.200.000
650.000
650.000
250.000
Rp. 17.500.400

Total

Rp. 112.800.000

Remaining Budget

Rp. 95.299.600

WORKSHOP 2017
Remaining Budget from
Workshop Program 2016
(Kolfffonds)

Rp. 95.299.600

Electronic Workshop
02/2/ 2017
15.

Electronic equipment

2.789.500

16.

11/2/ 2017

Electronic equipment

201.500

17.
18

14/2/ 2017

Electronic equipment

21/2/ 2017

19.

27/2/ 2017

Electronic equipment
Electronic equipment

541.000
385.000
41.800

178.500

20.

28/2/ 2017

Electronic equipment

21.

14/2/ 2017

Snack

37.000

22.

28/2/ 2017

Snack

45.000

23.

10/3/ 2017

Electronic equipment

40.000

24.

25/4/2017
27/5/2017

Electronic equipment

167.000

25.

Electronic equipment

32.000

26.

30/5/2017

Electronic equipment

35.000

27.

30/5/2017

Electronic equipment

180.000

28.

30/5/2017

Refreshment

29.

05/6/2017

Electronic equipment

30.

06/6/2017

Snack
Honorarium for trainer (14
meeting)

31.

25/4/2017

30.000
366.800
50.000
2.000.000

Silk Screen printing workshop
32.
33.

09/3/2017

Silk screen tools

620.100

25/4/2017
02/5/2017

Refreshment

50.000

34.

Refreshment

50.000

35.

02/05/2017

Honorarium for trainer

750.000

Cooking Workshop in Prambanan
36.

04/5/2017

Kegiatan di Prambanan

37.

09/5/2017

Snack

38.

20/5/2017

Makan + Snack

39.

20/5/2017

Gelas Plastik

40.

20/5/2017

Souvenir for trainer

298.800
30.000
906.000
25.000
750.000

Shoes and Sandal Workshop
41.

20/5/2017

42.

20/5/2017

43.

Equipment (glue, ect)
Accomodation for
participants

1.033.300

20/5/2017

Accommodation for trainer

1.200.000

44.

20/5/2017

Souvenir for trainer

45.

26/5/2017

Refreshment

30.000

750.000
332.300

Accompanying Children in Slum
46.

16/6/2017

Mentoring children

51.200

47.

16/6/2017

Mentoring children

61.500

48.

17/6/2017

Mentoring children

23.000

49.

18/6/2017

Mentoring children

100.250

50.

30/6/2017

Mentoring children

72.789

51.

08/7/2017

Mentoring children

25.000

52.

15/7/2017

Mentoring children

103.000

53.

27/7/2017

Mentoring children

67.500

54.

27/7/2017

Mentoring children

167.000

55.

29/7/2017

Mentoring children

25.500

56.

29/7/2017

Mentoring children

16.000

57.

05/8/2017

Mentoring children

70.000

58.

18/8/2017

Mentoring children

60.000

59.

18/8/2017

Mentoring children

46.000

60.

08/9/2017

Mentoring children

17.600

61.

09/9/2017

Mentoring children

8.000

62.

09/9/2017

Mentoring children

14.900

63.

12/9/2017

Mentoring children

72.000

64.

13/9/2017

Mentoring children

43.000

65.

23/9/2017

Mentoring children

87.800

Total no. 15 – no. 65

Rp. 15.077.639

Total no. 2 – no. 65

Rp. 32.578.039

Remaining Budget from Workshop Program 2016 (Kolfffonds)
Remaining Budget

Rp. 95.299.600
Rp. 80.221.961

Concluding this report, we would like to underline some major points. First, from the
Kolfffonds donation we still have remaining budget mentioned above. Second, there are yet
some programs (continuation from previous years) for street children communities, such as
education for urban kids and street children in Bong Suwung, and also some new programs,
such as workshop for street children and street musicians in Prambanan and Code Pintar
Community. Third, the remaining budget will be used for these new and continuation
programs. The details about these are in the 2018 proposal. Furthermore, we still need
additional funds for realization plan of 2018 programs. And we really hope for your support.
Again we thank you for your generous support in the previous year of 2017. May our
collaboration for the good of society really helps other people and those who are less
fortunate. And may any projects and programs you are working on yield good results too.

Yogyakarta, October 29th, 2017

Y. Adrianto Dwi Mulyono

